BSFW STORY OUTLINE beta 	Comment by Cameron Roberson: Please submit this or something like it when you submit your novel for critique (accelerated group).  

The key info to get in is the background info, problem, and the plot line. The goal of this outline is focus. 

This can be used for any length of story, but it is most helpful for the novel so we can get an idea of the forest for the trees.


Title: 	Comment by Cameron Roberson: These are the basics. If you’re writing this story under a pen name, let us know.
Author: 
If part of a series, which book: 
Genre or Sub Genre: 
Main protagonist:  	Comment by Cameron Roberson: Add more if you need them, of course. 
· Name: 
·  /Important detail
· /Important detail
· /Important detail
· Minor Protagonists Name:        / Important Detail
· Minor Protagonists Name:     / Important Detail
        
Main antagonist: 	Comment by Cameron Roberson: Gets the same treatment as the protagonists.
· Name:            /Important detail 
· Name:            /Important detail
· Minor Antagonists Name:       /Important Detail
· Minor Antagonists Name:       /Important Detail
Setting:	Comment by Cameron Roberson: Relatively self-explanatory. Just don’t forget, setting is place and time. 
· Main Setting: 
· location/ time
· location/ time
Main Protagonists Goal & Problem: 	Comment by Cameron Roberson: This I think this can be summarized in a paragraph or less. If this is one in a series, we only need to know the info for the novel we’re critiquing.
Theme:	Comment by Cameron Roberson: This is one of those things that is important for you, the author, to know. But, if you‘re not quite clear on it yet, that’s okay. But please do try to put something, even if it’ a place holder. Also, if you’re basing this loosely on another story or mythology, this would be the place to say so. NOT REQUIRED FOR SUBMISSION. 
What kind of Plot?: (Traditional? Melodrama/female, Melodrama/male, roller coaster? Etc…):	Comment by Cameron Roberson: Ditto for this. Important for the writer, since most of us our going to follow traditional story structure. However, you should try and find out.  If you’re not sure if there’s something different about your plot structure, or don’t know what these mean, then we can discuss this at greater length. NOT REQUIRED FOR SUBMISSION.
	Scene Details	Comment by Cameron Roberson: The meat and potatoes. Summarize your scenes and see if they are doing what you want them to at each place in the story. Is your scene serving a function? If it is, great. If it serves more than one, cool! If serves none, maybe it should come out. 

Note: Multiple scenes can work together to function correct Depending on the length of the story, a plot poinmay require more than one scene.

The word count is the last thing you look at. It’s just to check the pacing of your story. The longest part is usually act 2, because act 2 has more moving parts.

Wrap your scenes around important events in the story. That we they aren’t just taking up space to move the story along to the end.
	Scene Function
	Part of Story
	Page Count

	
	Inciting Incident	Comment by Cameron Roberson: The Inciting Incident (or “exciting incident” as someone once referred to it) is the event or decision that begins a story’s problem. Everything up and until that moment is Backstory; everything after is “the story.” Before this moment there is an equilibrium, a relative peace that the characters in a story have grown accustomed to. This incisive moment, or plot point occurs and upsets the balance of things. Suddenly there is a problem to be solved.

Hook	Comment by Cameron Roberson: The hook is no less than the reason your reader keeps reading.The hook begs the question of your reader “What happens next?”. So the hook can be a twist, an unexpected event, and so much more. 
	

Act 1: Set Up	Comment by Cameron Roberson: Act One summary
Set the Status Quo
Introduce the world of the protagonist
Build the dilemma for the protagonist
The inciting incident
It is usually a moral imperative or point of attack
It asks the question “what happens if…”
The protagonist must be forced to make a difficult decision under pressure
The consequences of either decision should be high for them
Options should be low, usually having only two options creates higher stakes
The protagonist should not have a lot of time to make the decision



	

	
	
Plot Point 1	Comment by Cameron Roberson: huge event happens - Plot Point I.  The story has been driving along with your great setup and the hook and now is the time to turn your character’s life upside down.  He should be pushed harder than ever before and so hard that his outlook on life will change forever.
	
	

	
	Pinch Point 1	Comment by Cameron Roberson: The first Pinch Point might be the first time that the villain is introduced so this Pinch Point may give the reader a good idea of what to expect from this villain throughout the rest of your story. The Pinch Point is there to make your character react and also take action.
	


Act 2: Confrontation	Comment by Cameron Roberson: New world
Introduce new characters and subplot
The protagonist deals with the consequences of their decision
Physical appearance might change or their attitude and life is starting to change
The protagonist should not be in the same position as they were before
The protagonist is up against conflict preventing him from achieving his goal
Protagonist faces and overcomes the first obstacle
Can be a high or low point
The protagonist usually develops skills he did not have before
The protagonist should be changing as a person
Emotional need
Love story or subplot plays out
What does the character truly want?
What does the goal mean to the protagonist?
What is missing in their life?
The core
Main catastrophe or culmination
All going wrong
The climax
The Protagonist is at their lowest point
The audience are unsure if they are going to get what they want or not


	

	
	
Mid Point	Comment by Cameron Roberson:  Here we have another turning point, often the introduction or exit of a character which sharpens the focus of the main character on achieving his goal.
If the main character is “on the fence” or confused about what he should do, then something must happen by the midpoint of the script to make his goal clear.


	
	

	
	
Pinch Point 2	Comment by Cameron Roberson: The second Pinch Point applies more pressure to your character. Maybe a mentor dies like in Star Wars or Lord of the Rings. Maybe the plan fails and your character is rocked by it. The second Pinch Point provides the fuel to move your story to the Second Plot Point on its way to the resolution. The second Pinch Point makes it look like the bad guy could actually win.

	
	

	
	
Plot Point 2	Comment by Cameron Roberson: Plot Point 2 should:
Force the main character to take action in an attempt to solve the problem created by the inciting incident.
Make the character (and audience) fully aware of the “ticking clock”.  Time is running out for your main character to finish the job.
Focus the main character on their ultimate goal.


	
	

	
	

Climax	Comment by Cameron Roberson: The Climax is the biggest scene in the movie and contains a moment often labelled as mandatory – the final confrontation between hero and villain, the clash between good and evil.  

It is the main character who saves the day and not someone else bailing him out at the last minute, because then your main character has achieved nothing.

	


Act 3:Resolution	Comment by Cameron Roberson: Act Three summary
Protagonist comes to terms with the main catastrophe
Emotional need is explored and realised
Outcomes and Resolutions
The protagonist has learnt something in order to get over the major conflict
The end should be the complete opposite of the beginning
The protagonist should have changed

	

	
	

Resolution	Comment by Cameron Roberson: Here’s where you story ends. There should be enough detail here to satisfy the reader without tying up every loose end. If it’s  a short story, the story might end with another dilemma for your character but after they’ve completed the journey you set them on at the beginning of the story.



	
	

	· 
	
	
	





